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TIM WALZ
GOVERNOR

NOTICE OF APPOINTMENT

Stephanie Stoffel

. 379 Carol Court
North Mankato, MN 56003
County of Nicollet
Congressional District 1

Because of the special trust and confidence I have in your integrity, judgment, and ability, I have
appointed and commissioned you to have and to hold the office of*

Small Employer Representative R E @ i g | E U
MNSURE BOARD

Effective: March 10, 2020

Term Expires: May 5, 2023 President of the Senate

MAR 06 2020

This appointment carries with it all rights, powers, duties, and emoluments granted by law and pertaining
to this position until this appointment is superseded or annulled by me or other lawful authority or by any
law of this State.

IN TESTIMONY WHEREQF, I have hereunto set my hand and caused the Great Seal of the State of
Minnesota to be afﬁxed at the State Capitol in the City of Saint Paul, March 5, 2020.
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Governor

Secretary of State

Replacing: Edgaldo Rodriguez




. Application for the position Small Employer Representative

Part I: Position Sought

Agency Name: Minnesota Insurance Marketplace Board
. Position: Small Employer Representative

Part II: Applicant Information

Name: Stephanie Stoffel Stephanie Ann Stoffel
Phone: (507) 388-1414

County: Nicollet

Mn House District: 19A

US House District: 1

Recommended by the Appointing Authority: False

Part III: Appending Documentation

Cover Letter and Resume

Type File Type
Cover Letter application/vnd.openxmiformats-officedocument.wordprocessingml.document
Resume application/pdf

Additional Documents (.doc, .docx, .pdf, .txt)

Type File Name
No additional documents found.

Part V: Signature

Signature: Stephanie Stoffel
Date: 8/28/2019 11:31:37 AM
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August 28, 2019

MNsure Board Selection:

Please accept my application for the MNsure board of directors. | understand from your board chair,
Kathy Sheran, that you are seeking board members who are passionate about serving the state of
Minnesota in furthering access to health insurance.

As an IT professional and business leader | believe that | can contribute to this board’s goals especially in
the areas of strategic planning and technology innovation. | have held executive leadership positions in
both large and small companies which has given me experience in leadership and management,
especially technical and financial management.

I also have over 30 years of experience on non-profit boards and bring a collaborative style to this work.
Beside serving on the boards for a number of non-profits such as the United Way, | also started a

501(c)(3) that supports families whose children have congenital heart defects. This has fueled my
passion to see that all MN have access to high quality health care.,

| would welcome an opportunity to provide any additional information you may require.
Sincerely,
Stephanie Stoffel

Vice President, Technology
Scholarship America, Inc.
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Stephanie Stoffel
379 Carol Court
North Mankato, Minnesota 56003
(507) 388-1414
stephaniestoffel@yahoo.com

Executive Summary

Technical and business leader. Able to build partnerships necessary to drive organizational success. Passionate
about achieving goals and leading change. Astute, driven, and analytical with proven success in hiring, engaging
and managing highly-skilled teams. Achieves difficult objectives through building consensus among diverse groups
of stakeholders. Experienced public speaker and skilled negotiator. Superior oral and written skills. .

Expertise
Strategic Business Development & Planning P& Management
Coaching and Team Development Vendor Management
Technology Assessment & Selection Negotiations
Governance Continuous Improvement
Experience
Scholarship America, St. Peter, MIN (2015 to Present)

Vice President, Technology
Responsible for organizational technology strategy

o Leading organization wide project to replace core scholarship management software
«  Responsible for Development, Infrastructure and Implementation teams
«  Manage external contractors and vendors
Taylor Corporation, Mankato MN 56001 (2011 to 2015)

IT Manager, Navitor, Inc.

Hire train and supervise activities of business analyst and data management teams

L ]
s  Responsible for maintaining accuracy of ERP and Web system data
e Plan departmental schedules and roadmap for projects
e  Create, track and monitor budgets
e Negotiate and manage contracts
Chief Technology Officer, Coughlan Companies, Mankato MN 56001 (2007 to 2009)

o Created a technical vision for the company and planed for implementation of new technical projects and
product lines
¢ Developed strategic plans identifying Technology application to support business goals and create new
strategic opportunities
Directed the design, development, and maintenance of systems, programs, and systems software
o Administered and controlled the information systems budget to contribute to a cost-eﬁ?e‘gti‘vqei\ spraion:
s As amember of the senior management team, participated in planning co drafe g/ ’gwtli‘: and ¢ ordjnatin
the strategic plan of the company with the development of information systems=' ~ ~~ ~
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Taylor Corporation, North Mankato, MN 56003 (1998 to 2007)

Vice President, James Tower

Managed operations of software company

Facilitated company strategic planning process

Responsible for direct sales to company’s largest customers

Directed programming, design, video, hosting, client services, project management, and human resources
departments

Hired trained and coached managers

Developed and manage budgets

Managed accounts and facilitated customer satisfaction

Information Technology Director, Taylor Corporation Imprint Group

Assisted 35 Imprint companies with technology direction, issues and opportunities
Negotiated and managed contracts

Established training programs and facilitated training for technology leaders

Managed daily operations of three technology groups

Identified opportunities for efficiency improvements and costs savings for Imprint Companies
Member of Technology Leadership Team

Member of Imprint Group Steering Committee

Information Technology Manager, Taylor Corporation Imprint Group
Managed AS/400 Development team (OASIS) — 20 programmers, project coordinators and help desk staff

Formed customer partnerships and measured customer satisfaction

Facilitated internal team’s understanding of customer needs

Negotiated pricing for services

Established priorities and timelines for projects

Implemented time-tracking and continuous improvement process for software releases
Developed quality assurance process and quoting process

Prepared and managed departmental budget

South Central Technical College, North Mankato, MN 56003 (1994 to 1998)

Business & Industry Needs Assessment Consultant

Established business & college partnerships
Developed Industry/Education/State partnership to attract and train workers for critically understaffed areas
such as computer careers

s Facilitated Strategic Planning programs for businesses and non-profits

o  Marketed all college programs and training options to businesses in Southern Minnesota

s  Conducted regional employer needs assessments

¢  Consulted with individual businesses to identify organizational training needs
Instructor

Prepared curriculum
Advised students
Taught IT courses including: Networking, Information Technology Concepts Softwa1 Amp \G;QU‘QESL v\\

Database Design, Advanced Microcomputer Operations, and Data Mana{h
=Y L-°3 Tedo
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Education

St. Mary’s University, Work toward Masters of Science in Telecommunications, 15 graduate credits

Mankato State University, Bachelor of Science, Magna Cum Laude, Majors: English & Speech

Volunteer Activities & Awards

North Mankato Planning and Zoning Commission

United Way Board of Directors, Allocations Chair

Salvation Army Board of Directors

Twin Rivers Council for the Arts Board of Directors Chair

Leadership Mankato Area Steering Committee Chair

Merely Players Community Theater - Technical Director, Production Director
Nicollet County Extension Committee

MSU and South Central College Computer Careers Advisory Committees
Lasting Imprint Board of Directors Chair

Strategic Planning Facilitator for area nonprofits

Jefferson Good People Award for community service

YWCA Women of Distinction Award

Merely Players Community Theater Curtain Call Award for dedication to the performing arts
Leadership Mankato Area Alumni Award for continuing community leadership

Mankato Area Chamber of Commerce Volunteer of the Year
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